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How to ask a question during the webinar 

If you are listening to this webinar from 

your computer speakers, please type your 

questions into the question box and we 

will address your questions. 

THIS WEBINAR IS BEING 

RECORDED
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Disclaimer and Disclosure

Disclaimer: 

The views, opinions and content expressed in this presentation do 

not necessarily reflect the views, opinions or policies of the Center for 

Mental Health Services (CMHS), the Substance Abuse and Mental 

Health Services Administration (SAMHSA) or the U.S. Department of 

Health and Human Services (HHS).

Disclosure: 

The presenters Sarah Dexter and Kim Prewitt, have no conflicts of 

interest or financial relationships to disclose. 

Learning Objectives

At the end of this session, grantees will be able to:

• Explore the components of program sustainability 

capacity

• Use the Program Sustainability Assessment Tool (PSAT)

• Understand the Program Sustainability Action Planning 

process
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The Sustainability Process

Understand           Assess                Plan

“Program” can be..

• Set of programs

• One single program

• Set of activities within a program (but not the whole 

program)

Define: Program
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What is Sustainability?

How would you rate the overall 

sustainability of your program?

• 1 - Not at all sustainable

• 2

• 3

• 4

• 5 Very sustainable
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Our Background

It’s more than just money
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The Program Sustainability Framework

Schell, SF, Luke, DA, Schooley, MW, Elliott, MB, Herbers, SH, Mueller, NB, and Bunger, AC. (2013). Public 

health program capacity for sustainability: A new framework. Implementation Science, 8(15).

PSAT Completed 3500+ times 
on Sustaintool.org

Public Health – 45 %
Social Services – 20 %
Clinical Care – 12 %
Other – 23 %

Sustaintool.org by the Numbers

http://www.implementationscience.com/content/8/1/15
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Program Sustainability Framework

Environmental Support

Having a supportive internal and external climate
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Funding Stability

Establishing a consistent financial base for your program

Partnerships

Cultivating connections between your program and its stakeholders 
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Organizational Capacity

Having the internal support and resources needed to effectively manage your 

efforts and its activities

Program Evaluation

Assessing your program to inform planning and document results
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Program Adaptation

Taking action to adapt your efforts to ensure its ongoing effectiveness

Communications

Strategic communication with stakeholders and the public about your program
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Strategic Planning

Using processes that guide your program’s directions, goals, and strategies

Domain Connectivity
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Focus on what you can change

Capacity for Sustainability
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Program Sustainability Assessment Tool

Sustaintool.org/understand

Program Sustainability Assessment Tool

Sustaintool.org

• 8 domains

• 5 items per domain

• < 15 minutes

• Individual or Group (12)
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Before the PSAT: Terms to Remember

In the assessment:

• “program” = The program you have been invited to 

assess & defined by your sustainability group

• “staff” = The staff and volunteers who work on that 

specific program

Who to invite?

Select a team to take the assessment

• Multi-level
• Engaged in the program
• Committed to seeing the program (and its benefits) last
• Can include board members, volunteers, front-line staff, 

program managers
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Start your assessment!

Set Up Your Assessment
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Group Assessment

Sustaintool.org: Begin Assessment
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Sustaintool.org: Assess

Sustaintool.org: Submit
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Sustaintool.org: View Results

Sustaintool.org: Results E-mail
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Sustaintool.org: Results PDF 

Assessment Results

• Did your results surprise you at all?

• Any domains currently under-emphasized?

• What do the results tell you about your program’s strengths 

and opportunities for improvement?

• How can you leverage your collective strengths to build on 

potential areas of need?
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Remember..

Action Planning
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The Process

Pre-Planning Steps

1. Identify your team

2. Target Population

3. Mission and Vision

4. What to Sustain

Action planning

5. Choose Domain

6. Write an Objective

7. Identify Steps

8. Implement, Monitor and Reassess

Using your PSAT results: sustaintool.org
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Questions? 

!

?

!

Resources
e-mail integration@thenationalcouncil.org

Visit the new website: 

https://www.samhsa.gov/integrated-health-

solutions

mailto:integration@thenationalcouncil.org
https://www.samhsa.gov/integrated-health-solutions
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Thank you for joining us today.

Please take a moment to provide your 

feedback by completing the survey at the 

end of today’s webinar.


